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Agenda, Kickoff ‘PSM Audits’ working group

June 12, 10:00 – 16:00

Agenda:

 09:30 Welcome & Coffee;   meeting roles (moderator, notes taker)

 10:00 Review of working group charter

 10:45 Review of earlier EPSC work on PSM audits

 11:00 Examples of participants’ audit practices

 12:30 Lunch

 13:15 Examples of participants’ audit practices

 14:30 Discussion: How can we distill ‘best practises’ from 
participant’s examples and other inputs ?

 15:30 Outline of the path forward, and distribution of tasks

 16:45 End



‘PSM Audits’ working group charter



‘PSM Audits’ working group charter



PSM Audit - Examples 

 Experience with a 3rd party PSM audit following the 20 elements of 
CCPS (Hans Schwarz)

 Experience with PSM audit system at Vynova (Andreas Scholz)

 Internal PSM audits at…………..

 Internal PSM audits at…………..

 3rd party audits at……………..



Discussion:  How to derive ‘best practises’ ?

 How can we distill ‘best practises’ from participant’s examples and 
other inputs ?



Path Forward & Distribution of tasks 

 Have audits helped to improve the implementation of PSM systems ?

 Have audits helped to improve Process Safety performance, ‘move 
the needle’ ?

 SWOT analysis of some examples ?
(SWOT = Strengths, Weaknesses, Opportunities, Threats)

 Which experiences were positive ?

 Which experiences were negative ?

 …….

 …….



Next Working Group meetings

 Online meeting ~ August 2025

 F2F meeting on October 9, (Leuna) ?

 Online meeting ~ mid December 2025

 F2F meeting combined with spring 2026 TSC meeting ?



List of Working Group paricipants 

 Hans Schwarz, ProsafeX hans.v.schwarz@outlook.de +49 1520 9215207

 Randy Garabedian, Covestro randy.Garabedian@covestro.com +49 214 60093408

 Andreas Scholz, Vynova andreas.scholz@vynova-group.com +49 1511 2050354

 Tijs Koerts, EPSC tijs@koertsconsultancy.nl +31 6 10408142

 Eline Beulens eline_Beulens@Cargill.com

 Mayur Patel mayur.patel@dupont.com

 Julien Parra Julien.parra@syngenta.com

 James Birch jbirch@bakerrisk.com

 Rainer Hoss rainer.hoss@merckgroup.com +49 6151 726321

 Christian Lange Christian.lange@covestro,com

 Fatih Uelger Fatih.uelger@westlake.com

 Bertram Wendt (?) betram.wendt@basf.com

 Dirk Roosendans (?) dirk.roosendans@totalenergies.com

mailto:hans.v.schwarz@outlook.de
mailto:randy.Garabedian@covestro.com
mailto:andreas.scholz@vynova-group.com
mailto:tijs@koertsconsultancy.nl
mailto:eline_Beulens@Cargill.com
mailto:mayur.patel@dupont.com
mailto:Julien.parra@syngenta.com
mailto:jbirch@bakerrisk.com
mailto:rainer.hoss@merckgroup.com
mailto:Christian.lange@covestro,com
mailto:Fatih.uelger@westlake.com
mailto:betram.wendt@basf.com
mailto:dirk.roosendans@totalenergies.com

	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9

